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Problem Statement
The biodiversity sector in India offers many opportunities (direct and indirect) for
businesses inside as well as outside of India. The opportunities cover a vast range from
landscape restoration/conservation, agroforestry, agri-inputs, ecotourism, circular
economy, or climate mitigation to name a few.
While there are is a vast array of startups, small and medium size enterprises in Europe
that have developed products and services that could generate profits while directly
contributing to improving biodiversity in India (i.e. an untapped opportunity), there are
also multinational corporations that also look at biodiversity management from a risk
mitigation perspective (i.e. lest losing access to markets and investments, harming
their reputation and brand names, preventing harmful policy changes and/or
disruptions in their supply chains).
For them supporting biodiversity is often a must in terms of creating sustainable,
responsible and transparent supply chains, adhering to more and more stringent
environmental laws or standards and corporate compliance, as well as contributing to
their environmental footprint, reputation, and longer-term accounting (so-called social
and natural capitals).
For those international companies, partnerships with experienced and well-established
local players can be an attractive mode to engage in the biodiversity sector in India.
Apart from using partnership models for getting access to or even co-creating new
biodiversity projects, partnerships can also be an effective tool to partake in existing
biodiversity-positive projects and brands, and thereby to foster swifter market access
and recognition.
A prior event in the first campaign showed that public and private finance are available
for investing in “good” biodiversity initiatives but making apt decisions regarding the
right partner(s) (financial, industrial, retail, and more) as well as engaging in projects
or lines of business that have a sustainable and trackable impact on biodiversity
remains a key challenge. Whether enough accurate data and information is available
and whether data-driven models provide an effective basis for decoding such complex
systems remains a question to be answered in this session.
It was to be understood what the challenges are such international startups, SMEs and
larger corporates perceive (ex-ante), or actually face, while engaging in business in
the biodiversity sectors in India (ex-post). Reciprocally, it was to be understood what
opportunities investors see in the Indian market and how those opportunities can be
proven sustainable, scalable, and bankable, in practice.
Set in relation to those challenges and opportunities, there is a need to develop an
understanding of the status quo in terms of enabling policies regarding (international)
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business activities in the biodiversity sector. Lastly, the question is how key aspects
and learnings can be transferred and converted into improvements of actual policy
interventions.

Setting the Vision
With its highly diversified natural ecosystem and geographies that vary strongly in
terms of agro-climatic zones, forest coverage as well as soil fertility, India boasts with
EU-India business opportunities in the biodiversity sector. Through targeted policy
interventions, networks can be built, mutually profitable business partnerships could
be encouraged, challenges can be eased, scalability of projects can be supported,
access to finance can be strengthened and opportunities can be leveraged.
The above factors determine and can facilitate the overall EU-India biodiversity
business context while at the same time significantly contribute to building an inclusive
ecosystem that allows the scaling of biodiversity projects in view of providing
employment and livelihood opportunities, while also contributing to climate resilience
and restoring the environment.

Discussion & Problem – Solution Matching
The second event in the “Biodiversity Means Life” series of virtual sessions took place
on 21st May 2021 with the focus on “Biodiversity means Business: Partnerships”. Next
to the lineup of speakers and panelists, the session saw a strong participation with
nearly 200 unique participants over the course of the 3h session. Most of the
attendants were from a business background with government and other institutions
following. The majority of the attendants joined from India.
The event stood under the patronage of Shri Adil Hussain, an award-winning actor and
well known for his roles in “Life of Pi” and “Star Trek: Discovery”. He initiated the
session by urging the audience to stand together in this climate emergency and
leverage biodiversity means business partnerships to work on world’s most pressing
issues.
While the dignified speakers paved the way for a general understanding of the policy
situation and status quo in the biodiversity means business sector, the panelists shared
their insights and experiences from grassroot level work in this sector.
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The panel conducted stood under the guiding principle: “The role of EU-India
partnerships for conserving biodiversity: key aspects for making collaboration
frameworks bankable and scalable. Challenges and opportunities ahead.”.
The panel again was split up in two parts;
1) Focus on the enabling frameworks and foundation building in terms of
information, standards, and financing.
2) Elaborating on actual EU-India partnership models and the role of local partners
for conserving biodiversity and building a nature positive value chain
management.
The following outcomes as well as the problem – solution matching were derived from
all inputs that have been gathered from the various stakeholders before, during and
after the event. No attribution was given until and unless an author or respondent
specifically requested so (Chatham House rule).
As an introduction to the session, the live audience was asked to share three words
that come to their mind when thinking about biodiversity means business. The
outcome reflects in the following heatmap generated on mentimeter.

As one main observation during the event, it became clear that there are many active
initiatives and businesses in this biodiversity sector in India. Over the last couple of
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years, they have moved more and more towards a sustainable business-driven
approach. While many of them are doing excellent work with proven models and
successfully implemented prototypes, most are struggling to really leverage a
partnership approach to scale up to a larger level.
Accordingly, a large proportion of the audience stated that they are keen on
implementing biodiversity projects but are still actively looking for the right and
trustworthy partners to do so. For the part of the audience that has already started
implementing biodiversity related projects in their value chains, about half are
struggling with it while the other half would consider the implemented projects as
success.
Many of the respondents also highlight that in any case they would need more external
support to feel confident to start or enhance implementation of biodiversity related
business projects. Regarding the last point, the respondents’ free comments
confirmed that they appreciate initiatives like this event to gain confidence, understand
the ecosystem and leverage the knowledge gained to implement biodiversity projects
in their organisations.

Some of the reasons why such a scaling-up is still challenging, are discussed in the
table below. Where multiple problem statements can be solved with a similar
approach, they have been summarized under the same potential solution.

Problem Statement
Analyzing complex rural
ecosystems around

Potential Solution
Rural datasets are indeed mostly disparate, with
many silos of small bits of data that have no common
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biodiversity has many
varying factors and
information is often not
available at all or only
obsolete or inconsistent
knowledge is available.

base and that “do not speak to each other”. Various
grassroot level organisations have been collecting
data for many years. Unfortunately, this data does not
adhere to a standard and is often difficult to interpret
or compare, even if shared.
If new projects are initiated on-ground, there is a
good chance that some organization already
collected data at one point in time in the past.
Recycling of existing data by making it publicly
available, together with the circumstances of
collection, is key to creating a good base of data.
For this purpose, a platform (geo-portal?) should be
created where stakeholders are incentivized come
together to share old data, input new data based on
a common understanding and process data on
directly on the platform.
Latest technology allows simple data collection onground through the stakeholders/beneficiaries
themselves. Tools like apps are a simple method to
ensure fast recording and dissemination of up-todate data directly from the grassroot level without the
risk of interpretation or transmission distortions,
given that proper training on the tools deployed has
been given. The local stakeholders can immediately
give a feedback through those apps not only on
quantitative data but also share what is working well
and where intervention is required because some
factors are not developing as planned.

1) Engaging in partnerships
always requires a significant
level of trust, scrutiny, and
adjustment. Finding the right
partner that shares a similar
expectation and vision in
such a long-term aligned
field of business is a
challenge.
2) There is only little
knowledge sharing between

Funders, donors, or investors not only request
qualitative comments and results to their investments
but also quantitative analyses on the impact their
money is making. Most of the larger investors now
also start to question their previous impact measures
and extend them by deeper, more complex
measures. E.g. they do not only want to understand
by how much a specific project increased the income
of a specific farmers, but they also want to
understand whether this increased income also
translated to better education of the farmer’s children
or better healthcare for the family or community.
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the various stakeholders
involved in the biodiversity
means business sector
which makes it difficult for
individual companies to
acquire reliable information
on working models etc.

Proper certifications and standards can contribute to
creating trust and amplify decision making processes
in the biodiversity business field. However, currently
certifications are not automatically linked to an
automatic increase in trust, due to the confusion and
plethora of sector specific standards from various
organizations and countries. While no new
3) In the sustainability sector certifications should be created, it is suggested to
in general and the
consolidate those niche standards (which are often
biodiversity sector in
applicable for the biodiversity sector) under shared
specific, most organisations labels/ accreditation systems. EU facilitation could
work in silos with different
consider supporting the certification authorities
approaches that are not
could towards more collaboration and consolidation.
interlinking and that are not
inclusive.
Part of this standardization progress should also be
coming up with an unanimously accepted definition
4) Policy interventions that
of biodiversity and its various subcategories so in
drive inclusive business in
order to facilitate a shared understanding of “key
the biodiversity sector need ecosystem
services”
among
the
various
to be aligned with the actual stakeholders and partners involved in the field. Such
challenges and
a process is also required to align with the scientific
requirements of the various community that tends to use a terminology that is not
stakeholders engaged in the understood by the businesses. In the past the
communities pretty much worked mutually exclusive
process.
with businesses being excluded from forums, policy
5) There is a doubt on how
discussions or other events.
individual businesses or
organisations can leverage
To facilitate decision-making and simplify the
engagements with the
selection of partners and working models, the
complexity of problem statements and data needs to
European Union and the
Delegation of the EU in India come down significantly in the biodiversity field,
so to foster partnerships and specifically compared to other sustainability topics
engage with the ecosystem. like carbon emissions or circular economy. Only if
this simplification is achieved, more and more
6) What can an interested
businesses will gain interest in including biodiversity
individual within an
projects in their value chains.
organization/company do to
raise the interest of the
Part of a simplification process would also be policy
management/leadership in
interventions that outline mandatory quantitative
terms of integrating a
biodiversity-related disclosures from companies and
biodiversity driven project.
organisations in their business reports that go above
What partners can be
and beyond the current (mostly) qualitative impact
activated for such
figures that companies publicize as part of their
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awareness building
activities?
7) Products and Services
that fall in the biodiversity
sector are often highly
regulated in India and
innovation often requires
high investments and a
long-time frame in terms of
certifications or approvals.
8) There are too less
trustworthy consortiumbased approaches for
smaller companies to join
hand with a larger group to
implement biodiversitybased value-chain projects.
9) It is not clear how
biodiversity projects would
fit into other main areas of
change that companies
encounter in today’s day
and age (like Industry 4.0)
and how partnership can be
leveraged to create these
links.
10) There are too less
pragmatic approaches to
businesses that want to
implement biodiversity
projects in their value
chains.
11) There is an extremely
poor understanding of
stakeholders at grass-root
level in terms of the urgency
of biodiversity loss and the
importance of structured

voluntary disclosures. Departments like the Ministry
of Corporate Affairs, Ministry of Environment, Forests
and Climate Change and the Securities and
Exchange Board of India (SEBI) can come together
to develop a simple but effective model.
In terms of finding working models and trustworthy
partners there is a strong trend that can be observed
in the developmental communities. While in the past,
those communities were very secretive when it
comes to how they generated outcome and only
shared success stories, now the individual
organisations are opening more and more and are
also sharing their failures and analyses along with it
on what went wrong.
This is a key to breaking silos, creating trust, and
advancing the biodiversity business sector. While
more such specific knowledge sharing opportunities
should be facilitated, organisations like the India
Business
&
Biodiversity
Initiative
(IBBI,
http://businessbiodiversity.in/) and the Indo-German
Biodiversity
Programme
(IGBP,
https://indogermanbiodiversity.com/) or https://www.c4rb.org/
are keen on creating such an enabling environment
through various events and exchanges that also aim
towards getting an understanding of policy
interventions that might be required to ease the
implementation of biodiversity business-driven
projects for companies. This enabling framework
would also include creating an understanding how
biodiversity is linked to other sustainability-related
topics like circular economy, resource efficiency,
carbon neutrality or climate actions, since
businesses tend to acknowledge those are
interrelated, and must be addressed holistically. It is
also important that such forums include other
developments like Industry 4.0 and try to link them to
a biodiversity-driven approach.
Regarding the development and sharing of working
models it is of utmost importance that focus is given
to benefit sharing models where any obtained price
for a product/ service that exceeds the fair market
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partnerships with them to
avoid the same.
12) The various
stakeholders have a
different understanding with
many just focusing on most
visible plants and large
mammals while often
neglecting e.g. pollinators or
aquatic biodiversity. This
makes it difficult to identify
potential partners.

price due to the biodiversity aspect, is shared with
those stakeholders that provide ecosystem services
at the grassroot level. Currently most of those
agreements are made for excess “in-kind” but should
be moved towards financial contribution so to ensure
long-term
sustainability,
although
different
perspectives exist on whether this green premium
could be significant.
This is specifically important when partnering with
not-for-profit organizations who traditionally are not
working with sustainable business models but are
very much dependent on donations and grant
contributions. Whatever model is developed with
them needs to be financially sustainable so in order
the progress will not be reversed/destroyed in case
of any disturbances in the regular flow of finances.
While impact data can now be collected through the
various projects, there is still little availability of datadriven market potential of various products and
services that would fall under the biodiversity
business sector. Hence, acquiring and collating this
data centrally (via environmental accounts such as
those developed by MOSPI under the NCAVES
project) would be of utmost importance for the
decision making and cost-benefit analysis of
organization who consider implementing biodiversity
driven value chains.
Interested stakeholders also invited to participate
and actively engage in dialogues during the further
events organized along the “Biodiversity Means Life”
initiative that will be conducted over the next couple
of months by the Delegation of the EU to India and its
partners (www.leadthegreenchange.eu). In terms of
finding trustworthy partners, a B2B Matchmaking
could be organized within the context of the CII –
Sustainability Summit in September 2021. If this
model is successful, more such activities could be
facilitated.
A network of the biodiversity committees in the
individual states can contribute to translating on-
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ground learnings into policy interventions and can
also facilitate partnerships in the biodiversity means
business field.
Reaching out and communicating this simplified data,
unified definitions, targets and standardized impact
measures to intermediaries and stakeholders will
eventually be the key to creating and mobilizing an
ecosystem that flourishes through partnerships.
While the networks and ecosystem grow, this will
increase understanding of biodiversity across all
levels and also allow more and more smaller projects
to be implemented at a reasonable effort and
expense. Eventually, it will also contribute in helping
policy makers to develop and implement meaningful
policy interventions.
Due to the fast
Latest technology developments have reached a
developments in the
level where they can be implemented at a minimal
technology sector, it is not
cost. There are many service providers that offer
clear to the companies with services like satellite- and AI-based carbon
which service providers they sequestration tracking and monitoring of other
should partner and which
ecosystem services as a subscription service.
technology they should
leverage to e.g. track the
Hence, the risk for individual organizations that want
impact of their biodiversity
to leverage and experiment with such technology is
projects without getting into being reduced to a large degree. It is suggested to
the risk of putting a bet on
start with such services that require a minimum level
outdated methodologies.
of pre-investment.

Access to finance for
businesses operating in the
biodiversity sector is
increasingly improving.
However, it is often a
challenge for financial
institutions or banks to
identify bankable and
scalable projects (which are
often based upon solid and
symbiotic partnerships

Openly available, free biodiversity assessment tools
might also be leveraged by the businesses interested
in including a biodiversity driven approach in their
value chains.
From an investors point of view, more and more
institutions and individuals are looking above and
beyond purely monetary gains and profit.
Organizations like the SBI Mutal Fund (SBIMF) have
adopted a triple bottom line of “Profits”, “People” and
“Planet” linking their fiduciary responsibility towards
the trustees with their environmental responsibility
towards the planet.
Such asset managers can become catalysts of
change by including trustworthy and vetted impact
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among different entities
within the value chain.)

investment opportunities into their portfolios.
However, with up to 50 parameters being evaluated
regarding the Environmental, social, and corporate
governance in such specific ESG-funds, it becomes
challenging to acquire enough investments.
Standards, data availability, mandatory disclosures
and an ecosystem as outlined in the earlier solution
can significantly contribute to identifying bankable
and scalable projects.
Additionally, it is suggested that established players
from the “red zones” of e.g. mining or oil & gas
engage in creating investment opportunities in the
biodiversity sector. This will link their solvency with
the credibility required by the majority of mainstream
investors.
Implementing
Natural/Environmental
capital
accounting by government agencies can also
contribute to increasing the trust with investors.
A so-called Social Stock Exchanges (SSE) can also
contribute to streamlining expectations towards a
data-driven approach for impact measurement and
investment decisions and make investments
accessible to the wider public.
An SSE allows the listing of non-profit or nongovernment organisations on stock exchanges,
providing them with an alternative fund-raising
structure. It may be listed on BSE or NSE. Countries
like the UK, Canada and Brazil have SSEs. 1
The fundraising on an SSE might happen through a
variety of instruments like zero-coupon-zeroprincipal bonds, social venture funds and mutual
funds. Only those entities that are creating
measurable positive social impact and reporting such

1

(Source: https://www.moneycontrol.com/news/business/markets/explained-what-are-social-stock-exchangesand-how-they-work-5507931.html, Accessed: 3rd June 2021).
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impact in a structured manner would be listed on an
SSE.
An SSE can significantly contribute to identifying
trustworthy partners, other ecosystem players and
working models due to its data-driven approach.

Way Forward
This event has achieved its objective of giving an ecosystem view with identifying the
main challenges and potential solutions to partnership facilitation in the EU-India
Biodiversity Business context. Those learnings can now be used to formulate concrete
suggestions and related approaches that could be implemented in the next few months
and complement well the existing efforts of the lead the green change campaign while
also focusing on effective business ecosystem support in view of the various
biodiversity focused interventions and initiatives the Delegation of the EU in India is
currently supporting – both directly and/or via its Business Support Project in
conjunction with relevant support networks such as the Enterprise Europe Network
(EEN), and business support organisations/clusters in Europe.
The feedback received by the heterogenous audience was that many are interested in
further engaging and contributing to shaping this business and partnership-based
ecosystem and the policies attached to it. Consequently, it is suggested to create an
interactive forum that goes above and beyond a Q&A session. Such a forum should
be open to the relevant stakeholders (policy makers, businesses, support
organisations, ecosystem enablers, beneficiaries, national/international development
banks and investors) for them to share their suggestions, concerns, and views to
prompt a further discussion and extend the collaborative approach towards policy
discussions.
Within the framework of such a forum, a B2B Matchmaking could be organized that
would allow the interested stakeholders to get connected to relevant ecosystem
players. It was observed that many of the businesses that want to take up a ‘biodiversity
means business’ related approach, were still looking for external help that will allow
them with proceeding in their endeavors. For many of the businesses it is difficult to
determine where to start and what should be the focal areas. Hence, a guided, wellstructured B2B matchmaking with curated meetings, that involves a prior need
analysis can play a significant role in enabling “ease of doing biodiversity business”.
Such a B2B matchmaking should have a specific focus on involving businesses from
Europe. They would get the maximum benefit out of such an activity, as for them a
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major concern is to find trustworthy and established partners in times when travelling
and face-to-face meetings have become a major challenge.
It has also become clear during the preparation and execution of this event, that
biodiversity, business, and the related partnership ecosystem together compose a
tremendously complex theme. It seems to be challenging to determine those factors
or levers that policy as well as business support activities in the EU-India sphere would
have to touch, so to create the largest possible and business-enabling impact. For this
purpose, a holistic sensitivity analysis workshop with a selected number of proactive
participants from across stakeholder levels (same as mentioned above for the forum)
is suggested. Through eight iterative working steps that go deep into the system,
factors like interdependencies, sensitivity and relevance are determined.
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As a tool for the targeted design of business (policy) support activities, this step-bystep approach helps with the formulation of concrete interventions that can trigger
change in the ecosystem in view of increased business involvement, business
collaboration and partnerships. Learnings from the previous ‘biodiversity means
business’ sessions can seamlessly be integrated in the workshop process. Such
workshops have been conducted with great success with government and nongovernment organisations across Europe (e.g. City of Brixen on Future Mobility
Policies and Interventions, Biogas Association of Germany on their Long-Term Policy
Strategy, Renewable Energy Association of Germany on the Development of a
Strategy for the Heating Sector, Kanton Walis in Switzerland on a Regionally-driven
Model for the Future or the EU Interreg Project “FUTUREforest” on the Future of the
Forestry Industry linked to Climate Change).
It is suggested to start small with a Holistic System Analysis with two groups for one
day each, around 1.5 to 2 months before the 16th CII Sustainability Summit on 2nd & 3rd
September 2021. This time frame would make sure that the outcome is appropriately
processed until the summit and that the results can be provided to a larger circle of
stakeholders for further deliberating and commenting. A further extended workshop
can be conducted ex-post. A forum can be held within a few days ex-ante and/or expost to the actual summit. The aforementioned B2B matchmaking might become a
direct or interlinked component of the Sustainability Summit, if compliant with the
desired concept.
A structured demand mapping should be carried out among the various business
stakeholders that will allow the Delegation of the EU in India to gain an understanding
of the existing thought processes and planned directions businesses are currently
following in terms of biodiversity on a larger scale. As far as those businesses are
concerned who already have a biodiversity related agenda, it is key to understand what
this agenda is so to be able to assure a focused contribution on actionable event,
workshop, support measure concepts and eventually policy interventions. For those
businesses which have not considered biodiversity related value chain intervention
yet, a demand-mapping can be an effective measure to increase the awareness and
thereby access to potential partners or opportunities.
Further, it can be explored how the Delegation of the EU in India and its associated or
partnered entities can play a role in compiling and structuring relevant data. This does
not necessarily have to be ground-level data, but much more relevant data that can
help businesses speed up their decision-making process in biodiversity-related
business decisions. The first and foremost question for every business will be, next to
the impact a project will make, the financial feasibility and sustainability of various
projects. The Delegation of the EU in India can, together with its partners and projects,
play a major role in showcasing financially viable business and partnerships models

Implemented in India by

that can be replicated across various industries. Many of the models are sector
agnostic and hence with only a few targeted models, a large coverage across value
chains can be achieved. The Delegation of the EU in India via its various thematic and
business support projects can also further contribute to breaking existing silos by
enabling test beds that will allow, specifically businesses from the EU, fast-tracked
implementation of various projects. For such an activity, various stakeholders might be
on-boarded, with the Government of India and the relevant ministries and departments
being among the most important ones. The more replicable case studies and best
practices can be identified, the more banks and investors will be keen to invest in such
proven models.
For EU-based businesses, doing business in India is in itself often a challenge and risk,
as also highlighted by some of the speakers. Biodiversity-related value chain
interventions are mostly long-term oriented, while India, as an economy and emerging
market is rather short-term oriented. Hence, a solid and stable policy framework is key
to sustainability for such projects while it would also reduce the reluctance businesses
have to venture into such a nascent line of interventions. The Delegation of the EU in
India can further contribute by providing an overview and risk assessment of the
various biodiversity-related sectors that have business potential with a particular focus
on EU-India business collaboration. This would also entail questions related to
landownership or land-stewardship in the various states, legal implications in case of
disputes or simply the availability of schemes/ funds for certain activities. Such an
assessment will also lead the way in determining those sectors, models and
geographies that are specifically difficult or easy to get involved in.
Considering those various suggested measures and activities as proposed above, it is
assumed that the exchange with business support organisations and businesses will
lead to deeper insights on their respective challenges when it comes to market entry
and access in segments of biodiversity. Therefore, such business policy related issues
can be channelised into the European Economic Group (EEG) working group which is
the single European business voice in India addressing such challenges at a European
level in consultation with Indian counterparts and representatives of the Government
of India.
Dependent on the actual course of action in view of all proposed activities, the
Business Support to the EU-India Policy Dialogues Project can play a key role in
catalysing business involvement and facilitating access to enabling information across
different disciplines and areas of expertise through its close collaboration with EU
thematic projects in India, other knowledge partners and local industry leaders in India.

